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Where we work
Phnom Kulen National Park (PKNP)
• Established as a national park by
a Royal Decree in 1993 and
proposed as a UNESCO Heritage
park
• A natural site with great
religious, cultural
& archaeological significance,
• A popular tourist destination
with its rich and complex
biodiversity and historical sites
including the Angkor Wat
Heritage Site

Phnom Kulen National Park (PKNP)

Problem in the PKNP
• The PKNP suffered from encroachments and
agricultural expansion with plantations of
cashew nuts, banana and some other crops
• Nine (9) villages settled in the buffer zone of
the park centuries ago own these plantations
and operate in the park 4-5 months a year;
the women are unemployed the rest of the
year while men work as laborers
• The forest also abounds with invasive species
of vines affecting forest landscape and
habitats.

Intervention: Handicraft production through the BBP
value- chain approach
• Ministry of Environment identified the PKNP as the project site for the
regional ASEAN-German Cooperation project “Biodiversity-based
Products as an Economic Source for the Improvement of Livelihoods
and Biodiversity Protection (BBP)”.
• The PKNP was chosen as the project site because:
• It is near to market (tourists)
• To provide economic livelihood to villagers during the lull plantation production
• To prevent further encroachment and agricultural expansion in the park
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Value Chain Map of Handicraft production in Cambodia for domestic and
international market
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Angkor Handicraft Association (AHA)

Ministry of Environment, the General Secretarial for the National Council for Sustainable Development (GSSD)& General
Directorate of Local Communities (GDLC)

Direct beneficiaries for the BBP Project
For vine handicraft production: 27 households in Thmey village
Other beneficiaries of the BBP project:
◦BBP project conducted in 3 villages (Thmey, Anlong Thom &Thmor Chrunh
villages);
◦20 households of Anlong Thom village and 8 households of Thmor Chruonh
village were selected as direct beneficiaries for black ginger (Kaempferia
parviflora, family: Zingiberaceae or ginger family) value chain activity;
Criteria of selection: willingness & strong commitments of the villagers.

The BBP support on the vine handicraft VC:
A vine handicraft value chain group (VH-VC Group) was formed then later was
changed to the VH-VC Association (VH-VC A), by a bye-law that was recognized at
the commune level;
Support to the VH-VC Association:
◦ leadership training to manage members perform value chain activities;
◦ technical training courses on weaving techniques & sustainable harvesting of
vines conducted by the Angkor Handicraft Association (AHA being the trainer &
providing designs of baskets, etc.);
◦ training on value chain, market linkages, pricing negotiation for their products;
◦ study tour to learn about the quality of products, pricing, and marketing linkages.

Direct beneficiaries for the Vine Handicraft Value
Chain
22 or 80% of the
VH-VC A
members are
women as they
have more free
time than the
men

Sustainable raw material management

Raw material: Voir Lelor
(Lygodium salicifolium
C.Presl) and other 2 vine
species for the handicraft
weaving
These vine species are
invasive, mostly growing
along PKNP’s streams
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BBP VC Handicraft Enablers and their roles in the
project
• Government: Ministry of Environment, the General Secretarial for
the National Council for Sustainable Development (GSSD)& General
Directorate of Local Communities (GDLC)
• Role in the BBP VC: steering the implementation of the VC activities;
mainstreaming of value chain activities into commune plan, linking to
national level policies, e.g. ABS etc.

BBP VC Handicraft Enablers and their roles in the
project
• Ankor Handicraft Association (AHA)
• Experienced in working with villagers on the natural fiber
handicraft and silk;
• Owns a retail shop and work place for such activities;
• Designer, wholesale buyer/vendor and retailer;
• Provide assistance in linking the VH-VC Association to other
buyers;
• works closely with VH-VC A members on quality assurance,
volume of products produced, timing of products ready for the
buyers, etc.;
• Continues to facilitate the VH-VC Association to produce the
baskets and other handicraft products beyond the BBP project
life.

Impacts of the Handicraft BBP VC:
• Each VH-VC A member can make 5-8 baskets daily, around 5-7
months per year at an average price of USD 0.50-0.75
• This translates to USD 562.5 –USD 1,050 additional income per
individual per year, depending on the volume of production.
• Impact on biodiversity: Control of the spread of the invasive species
of vines
• Impact on biodiversity: Enabling to increase biodiversity flora also
fauna

Issues / Constraints in Project Implementation
• Delay in project implementation hence project implementation
was reduced from 3 years to only 1.5 years
• Shortened period of project implementation resulted in:
• difficulty in obtaining trust of villagers and developing
behavioral changes (weaving instead of chatting);
• Villagers needed time to adapt to the new knowledge and
skills;
• Villagers lack of confidence on market; doubts on handicraft
providing additional incomes;
• Pricing limitation by the buyers.
• Lack of supporting policies/regulations

Conclusion
• This BBP VC development model supports the Phnom Kulen National Park
management, such as reduction of forest cutting, no expansion of the
cashew nut tree plantation.
• The villagers stopped encroaching / cutting forest, due to their busy time
with VH weaving activities, some additional incomes, closely patrolling by
the PNKP Rangers.
• The private sector (these association/buyers) can continue to support the
villagers for their win-win profits.
• Expectation – other donor projects and NGOs will use this model to expand
this BBP VC development activities under their projects.
• Concerned Gov’t partners will have to support communities on ensuring
Access Benefits Sharing by all parties.

Recommendations
•For the Cambodia government, and other enablers of the
VC to:
• assume responsibility in continuing project initiatives particularly
in ensuring the linkage between villagers and the private sector
and markets;
• Establish supporting policies / regulations and testing the
implementation; and
• Initiate for products registration, obtain certification for further
marketing purposes, expansion the model to other National
Parks / ASEAN Heritage Parks.
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